\@ASTD 2009-10 GTAC-ASTD Goals

IRKPLACE LEARNING & PERFORMANCE

2009-10 Chapter Goals Evaluation of 2010-11 Goals

1. Topic: Attendance

Goal: Have 40 people per general meeting
Accountability: Program Committee
Results

2. Topic: Membership

Goal: Have 70 members by 5/2010
Accountability: Board

Results

3. Topic: Special Projects

Goals: Special event — consider collaboration with
another chapter

Accountability: Bill Nolan, Support from Board
Results

4. Topic: Membership Value
Goal: Enhance membership by:
a. mentoring new members
b. networking sessions for members only
¢. conducting member satisfaction survey
d. new member on-boarding process
Accountability: Dave Hyslop
Results

5. Topic: Alliances

Goal: Strengthen alliances with colleges, universities,
and other ASTD chapters and EA

Accountability: Bill Nolan, Dave Hyslop

Results

6. Topic: Market Plan

Goal: Design and execute a marketing plan
Accountability: Juanita Kesler and Marketing
Committee, Mary Ellen Albritton

Result

7. Topic: Finances

Goal: Maintain fiscally responsible budget
Accountability: Sharon Preuter

Result

8. Topic: Begin building a world class organization
Goal: Enhance image; define world-class and create
plan with relevant activities

Accountability: Gail Zeisloft

Result

PO Box 60401, Rossford, Ohio 43460 www.gtac-astd.org



